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BAO CAO
CUA HQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim 2022
I. Panh gia ciia Hpi dong quan tri vé tinh hinh
kinh té thé giéi va trong nuwéc trong nim 2022

Trong 6 thang dau nam 2022, cac thi trudng xudt
khau chi Iyc cua Thanh Céng ting manh vé tiéu
thu, m6t mat nhd vao nhu cdu mua sam sau dich
mot mat 13 do chinh sach ndi léng tién té kich
cau tiéu dung cia cac qudc gia. Tuy nhién, gia
tang ndy chi 1a gia ting ngin han trong nguén
cung boi nam 2022 con dugc xem la ndm co
nhiéu bién dong kinh té chinh tri x4 hoi. Chién
tranh Nga — UkKraine tryc tiép tac dong ting
manh gia ning luong toan cau, chi phi logistic
tor d6 cling leo thang chéng mat, anh huong day
chuyén dén gid ca hang hoa toan cau. Két hop
cung chinh sach néi 1ong tién té cia cac qudc
gia, thuc ddy ting cao lam phat, ngudi tiéu ding
cling giam chi tiéu cho quan 4o, dan dén 6 thang
cudi nam, nganh dét may néi chung va Thanh
Cong noi riéng phai déi mat véi tinh trang giam
sat don hang, dén quy IV, don hang da giam dén
30%, c6 doanh nghiép giam dén 70% don hang &
thi truong chau Au va My. Trudc tinh hinh lam
phat ting cao, nhiéu qudc gia c6 dong thai gia
tang 14i suat, di dau 1a My, gy ap luc 1én mait
bang ty gia cua Viét Nam, dé kiém soat ty gia,
Ngan hang trung wong gia ting 1ai suat 02 lan
nang 1ai suat lién ngan hang lén dén 7%/mam.
Trong khi d6, dong tién ciia Bangladesh — mot
trong cac qudc gia canh tranh xuat khau dét may
v6i Viét Nam gidm manh gid tri, khién gia ban
hang ctia Vi¢t Nam kém canh tranh hon, va lam
gidm sut don hang.

Bén canh d6, xu huéng phat trién bén vimg —
ESG ngay cang dugc chu trong, nhiéu quc gia

REPORT OF BOARDS OF
DIRECTORS
On activities of the Company in 2022

I. Assessment of Board of Directors on the world
and domestic economic situation in 2022

In the first half of the year, Thanh Cong’s
main export markets increased sharply in
consumption, on the one hand, thanks to the
shopping demand after the epidemic, on the
other hand, due to the loosening monetary
policy to stimulate consumption of other
countries. However, this increase was only a
short-term increase in supply because 2022
was also considered a year with many socio
economic fluctuations. The Russian -
Ukrainian war directly impacted the global
energy price, and logistics costs have since
escalated rapidly, affecting global commodity
prices. Combined with the loosening
monetary policies of other countries,
promoting high inflation, consumers also
reduced spending on clothing, leading to the
fact that, during last 6 months of the year, the
textile and apparel industry in general, and
Thanh Cong, in particular, had to face with a
decline in orders. In the fourth quarter, the
orders fell by 30%, some businesses reduced
orders by 70% in the European and American
markets. Amid the high inflation context,
many countries have moved to increase
interest rates, led by the US, putting pressure
on the exchange rate level of Vietnam, to
control the exchange rate, the Central Bank
raised interest rates 02 times, raising the
interbank interest rate up to 7%l/year.
Meanwhile, the currency of Bangladesh - one
of the countries that competes with Vietnam
for textile and apparel exports, dropped
sharply, making Vietnam’s selling prices less
competitive, and reducing orders.

In addition, the trend of sustainable
development - ESG is increasingly focused on,
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da ap dung cac quy dinh nghiém ngit hudng
dén mat hang “san xuét xanh”, dién hinh 1a chau
Au v6i chinh sach thué carbon cung quy dinh vé
quy tic xut Xt “tir vai tre di”.

Trudc cac thach thirc trén, dudi su nd luc cua
Chinh phu, cac co quan ban nganh cung voi cac
doanh nghiép dét may, nganh dét may Viét Nam
dat cot moc xuét khau gan 44.5 ty USD, ting
10,9% so vé&i cung ky 2021, day 1a nd luc 16n
trong bbi canh kho khian cua kinh té toan cau.

1. DPanh gia cac mat hoat dong ciia Cong ty

1. Hoat djng sin xudt kinh doanh

many countries have applied strict regulations
towards “‘green production”, typically Europe
with a carbon tax policy along with rules of
origin “from fabric onwards”.

Facing the above challenges, under the efforts
of the Government, agencies, and sectors
together with textile enterprises, Vietnam’s
textile and apparel industry achieved an export
milestone of nearly USD44.5 billion, or an
increase of 10.9% year over year. In the same
period of 2021, this is a great effort in the
context of the global economic difficulties.

Il. Assessment of aspects of Company’s

performance
1. Production and business performance

2022
Thyc hién TH so véi KH
STT Chi tiéu DVT 2022 < nim 2022
No. Aspect Unit Performance | Kéhoach | o . - .
2022 Target compared to
2022’s target
Doanh thu thuc hién Triéu dé)ng 0
. Gross revenue Million dong 4,337,389 4,182,925 104%
Tbong chi phi Triéu dong
2 Total expense Million dong 3,987,084
Loi nhuan trudc thué Triéu déng
3 Profit before tax Million dong 350,305
Loi nhuan sau thué Triéu dong 0
4 Profit after tax Million dong 281,069 253,830 111%

Pung trude bdi canh phirc tap ciia thé gidi néi
chung va kho khéan thach thirc ciia nganh dét
may noéi riéng, Thanh Cong ty hao hoan thanh
xuét sic cac chi tiéu dé ra, voi két qua hoat
dong kinh doanh 4n tuong, doanh thu ghi nhan
tang hon 22% so vd&i cung ky nam 2021 va dat
khoang 104% so v6i ké hoach nam 2022. Cing
v6i nd luc gia ting ning sudt va cit giam chi
phi, linh hoat trong quan ly diéu hanh, loi
nhuan sau thué dat 281 ty dong, ting 96% so
voi cung ky nam 2021 va dat khoang 111% so
v6i ké hoach nam 2022. Két qua kha quan trén
dén tir cac chién luge kinh doanh chat ché hiéu
qua tan dung tot loi thé canh tranh ma Ban
lanh dao vach qua cung su nd luc khong

Facing such a complicated context of the world
in general and the difficulties and challenges of
the textile and apparel industry in particular,
Thanh Cong was proud to have successfully
completed the set targets, with impressive
business results, revenue increased by more
than 22% compared to the same period in
2021 and reached about 104% compared to the
plan in 2022. Along with the efforts to increase
productivity and cut costs, be flexible in
management, earnings VND 281 billion, 96%
higher, year over year, and reaching about
111% compared to the year plan 2022. The
above positive results came from effective and
tight business strategies that make good use of
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ngimg, chung tay dong long vuot qua kho khin
ctia doi ngii can bo coéng nhan vién. Hoi dong
quan tri xem két qua nay 1a ban dap khich 1é dé
Thanh Céng tiép tuc vuon xa minh trén hanh
trinh phat trién.

2. Hoat dong dau twr

Nam 2022, Cong ty dau tu bo sung cho hoat

dong san xuat kinh doanh cac khoan myc chinh

nhu sau:

- Hoan thanh thi céng nha nha may may s 2
qui mdé 1.500 cong nhan tai Khu Cong
Nghiép Hoa Phu tinh Vinh Long: Tong von
da dau tu 1a 190 ty dong trong d6 dau tu
trong nam 2022: 63 ty VND.

- Pau tu thay méi may moéc thiét bi tai cac nha
may So¢i, Pan, Dét, Nhuom va May nam
2022: 77,5 ty dong.

- Céc khoan dau tu khac: Gia han hop dong
thué dat tai Trang Bang dén nam 2053 trj gia:
28 ty dong.

Trong nam 2022, Coéng ty didy manh hoan

thanh ké hoach cho du 4n trong diém xay dung

nha may may Vinh Long 2, nham dap (mg nhu
cau don hang cing ning cao ning suit hoat
dong. Thanh Cong dam bao tuan thu theo dung
dinh huéng, muc tiéu va ké hoach dau tu do

Hoi déng quan tri dé ra, da duoc Pai hoi déng

Cb dong phé duyét. Cac quyét dinh dau tu déu

dwa trén sy nghién ctru ky ludng, can nhéc

nhiéu yéu t6, dem lai gia tri tdt nhat cho ¢
dong trong tuong lai.

3. CA&c hoat djng lién quan dén méi truong,
cong dong, xi hdi

Thanh Cong tiép tuc hop tac cing Cong ty

REE SOLAR trién khai lép dat va st dung hé

thdng nang lugng mit troi (Rooftop Solar) tai

nha may may s6 2 tai Khu Cong Nghiép Hoa

Phu, tinh Vinh Long, hoan thanh vao thang

the competitive advantages outlined by the
Board of Directors along with the constant
efforts and being united to overcome the
difficulties of the employees. The Board of
Directors considers this result as an
encouragement for Thanh Cong to continue
reaching out on its development journey.

2. Investment activities

In 2022, the Company additionally invested
production and business activities in the main
following items:

- Completing the construction of sewing
factory No. 2 with a scale of 1,500 workers
in Hoa Phu Industrial Park, Vinh Long
province: Total investment was 190 billion
dong, of which the investment in 2022 was
VND 63 billion dong.

- Investing in new machinery and equipment
at Spinning, Knitting, Weaving, Dyeing,
Sewing factories in 2022: VND 77.5 billion

- Purchase of other investments: Extending
land lease contract in Trang Bang until 2053
worth VND28 billion.

In 2022, the Company speeded up to complete
the plan for the key project of building Vinh
Long sewing factory No.2 in order to meet the
demand for orders and improve operational
productivity. It can be ensured that Thanh
Cong will all the time comply with the
orientation, goals, and investment plans set out
by the Board of Directors and approved by the
General Meeting of Shareholders. Investment
decisions were based on thorough research,
considering many factors, bringing about the
best value to shareholders in the future.

3. Activities relate to  environment,
community, society

Thanh Cong continued to cooperate with REE
SOLAR Company to install and use a solar
energy system (Rooftop Solar) at sewing factory
No. 2 in Hoa Phu Industrial Park, Vinh Long
province, completed in May and put into
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5/2022 va di vao hoat dong trong thang 6 voi
cong suit thiét ké ké 1.2 MWP, tiét kiém
300.680 KWH, giam phat thai 241,8 tan CO2.
Nho vao hé théng dién nang luong mat troi tai
cac nha may, Thanh Cong gidm phat thai 966,3
tAn CO2 (Trong d6: Vinh Long 1: 724,5 tin va
Vinh Long 2: 241,8 tén), giup tiét kiém
448.781.369 VND va thu dugc 365.912.568
VND tir viée cho thué mai nha dé nha thau
REE san xuit va ban dién. Pay 1a thanh qua
trong ké hoach “san xudt xanh” ctia Thanh
Cong, vura thuc hién nghia vy bido vé moéi
truong, vira tiét kiém nhién liéu van hanh. Dbi
véi ti€u thy nude, nho vao hé RO tai su dung
nude thai cho san xuat, luong nudc giéng sir
dung da giam 45.504 mét khdi. Vé mit tiéu thy
ning leong, Thanh Cong da va dang nd lyc tim
kiém nha cung cap trdu vién va phuong &n eco
hoa boiler véi myc tiéu thay thé 10% than bang
trau vao nam 2023.

Mic du 6 thang cubi nim c6 nhitng thoi diém
khién Thanh Céng hét stic kho khan, Cong ty
van lién tyc duy tri cdc hoat dong thién
nguyén, chinh sach xa hoi (CSR) dinh ky hang
nam voi 3 tiéu chi hang dau: thuong xuyén —
lau dai — truc tiép. Thuong xuyén hd tro cac
can by cong nhan vién c6 hoan canh kho khan,
tai nan thong qua chuong trinh ban hang khéng
loi nhuén vao thir Sdu hang tuan, hoc bong trao
ting cho con cua can bd nhan vién, ho trg chi
phi y té, tai nan cho CBCNV tir Chuong trinh
Mudi ngan Mau nhiém. Lau dai d6i voi hoat
dong cham lo, bao tro dinh ky cho cac em md
c6i, khiém thi tai 3 mai 4m thudc quan Tan
Phu, quan Binh Téan, Trung tim cbng tac x&
héi tinh Vinh Long, H)i bao trg ngudi ngheo
va nan nhén chit doc mau da cam. Truc tiép hd
trg cong dong dan cu cd hoan canh kho khan
trong pham vi hoat dong cua cac nha may, céc
gia dinh thudc dién hd nghéo, can nghéo,
nguoi khuyét tat tai quan Tan Pha va tinh Vinh
Long. Thanh Cong tu hao khi di cung véi hanh
trinh vi Cong ddng 1a nhimg d6i chan khong

operation in June with a designed capacity of 1.2
MWP, saving 300,680 KWH, reducing
emissions of 241.8 tons of CO2. Thanks to the
solar power system at the factories, Thanh Cong
reduced emissions of 966.3 tons of CO2 (Vinh
Long 1: 724.5 tons, Vinh Long 2: 241.8 tons),
saving VND448,781,369 and got
VND365,912,568 from leasing the roof to REE
contractor to produce and sell electricity. This
was the result of Thanh Cong’s “green
production” plan, both fulfilling the obligation to
protect the environment and save operating fuel.
As for water consumption, thanks to the RO
system that reuses wastewater for production,
the amount of well water of use has been
reduced by 45,504 cubic meters. In terms of the
energy consumption, Thanh Cong has been
trying to find a supplier of rice husk pellets and
an eco-boiler option with the goal of replacing
10% of coal with rice husk by 2023.

Although at some points of time in the last 6
months of the year, Thanh Cong was extremely
difficult, the  Company  continuously
maintained volunteering activities, and social
policy (CSR) annually with 3 top criteria:
regular - permanent - relevant. It regularly
supported the employees with difficult
circumstances, getting accidents through a non-
profit sales program every Friday, scholarships
awarded to the employees’ children, supported
health care, accidents for the employees from
the Miracle of Ten Thousand Program. Long-
term care for and periodically sponsoring
orphans and blind children at 3 shelters in Tan
Phu District, Binh Tan District, Vinh Long
Provincial Social Work Center, Sponsoring
Association for the Poor and the victim of
Orange Agent. The Company directly financial
support to the communities in difficult
circumstances within the operating scope of
factories, poor families, near-poor households,
and people with disabilities in Tan Phu district
and Vinh Long province. Thanh Cong is proud
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biét moi cua tinh nguyén vién 1a cac Céan bod
cdng nhan vién, lanh dao Coéng ty va cac co
quan chinh quyén dia phuwong nhu Uy ban
nhan dan, Uy ban mat tran td quéc, Ho6i Phu nit
va cac T chirc phi chinh phi NGO....

I11. Panh gia ciia Hi ddng quan tri vé hoat
dong ciia Ban Tong giam déc

Can cr vao diéu 18 Cong ty, Hoi déng quan tri
da thyuc hién viéc gidm sat hoat dong cua Téng
Giam ddc va cac thanh vién Ban Piéu hanh.
Tai cac cudc hop, HBQT déu soat xét tinh hinh
thuc hién cic nghi quyét, tinh hinh san xuat
kinh doanh cia quy va liy ké, thao luan va
quyét dinh thong qua cac Nghi quyét dé Tong
Giam déc va Ban Diéu hanh lam co sd trién
khai thuc hién. Theo do, Téng Giam déc va
Ban Diéu hanh s& gui bao cao hoat dong theo
dinh ky va thuc hién gidi trinh ddi vai cac noi
dung ma HPQT yéu cau. Qua qua trinh giam
sat cac hoat dong cua Cong ty ndm 2022,
HDPQT co6 nhitng nhan dinh nhu sau:

1. Nhirng mat lam dwoc

- Pung trude nhiéu kho khin cta nira cudi ndm
2022, Ban diéu hanh c6 nhiéu quyét dinh kip
thoi, mang tinh chién luoc, tan dung tdt cac
loi thé canh tranh sin c¢6 cia Thanh Cong.
Vi céac tin hiéu giam don hang, Tong Giam
ddc, Ban diéu hanh cing cac can by quan ly
da nd luc tim kiém don hang, can nhic céac
yéu t6 kinh té qudc gia trén nhiéu thi truong
khac nhau. Vi danh muc thi truong xuét
khiu da dang, ngoai hai thi truong truyén
thong My va EU, Thanh Cong khai thac hai
thi truong 16n khac ciia Cong ty tai chau A la
Nhat Ban va Han Quédc dé duy tri don hang,
do do6 doanh thu khong bi sut gidam manh nhu
cac doanh nghiép khac cuing nganh.

- Ban Tong Giam dbc da chi dao, diéu hanh
tdt hoat dong san xuét kinh doanh nim
2022, bam sat cac muc tiéu, Nghi quyét cua

to accompany the journey for the community as
the tireless legs of the volunteers who are the

employees, company leaders, and local
government agencies such as People’s
Committee, Front Committee Fatherland,
Women’s Union and NGOs, etc

I1l.  BOD’s assessment on BOM’s
performance

Pursuant to the Company’s charter, the BOD
supervised the activities of the General
Director and members of the BOM. At the

meetings, the BOD  reviewed the
implementation of the resolutions, the quarterly
production and business situation and

accumulated, discussed and decided to approve
the Resolutions for the General Director and
the BOM as a basis for the implementation.
Accordingly, the General Director and the
BOM will send periodic reports on activities
and provide explanations for the contents
requested by the BOD. Through the process of
monitoring the Company’s activities in 2022,
the BOD made the following observations:
1. Achievements
- Facing many difficulties in the second half of
2022, the BOM has made many timely and
strategic decisions, making good use of Thanh
Cong’s available competitive advantages. With
the signal of order reduction, the General
Director, the BOM and other managers made
their best efforts to find orders, considering the
national economic factors in many different
markets. With a diversified export market
portfolio, in addition to the two traditional
markets of the US and the EU, Thanh Cong
exploits the Company’s two other major markets
in Asia, including Japan, and South of Korea, to
maintain orders. Revenue did not drop as
sharply as other businesses in the same industry.

- The BOD performed well its directing and
managing the Company’s production and
business activities in 2022, closely followed
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Pai Hoi dé)ng Co dong, hoan thanh Xuét sic
cic muc tiéu ké hoach dit ra. Cu thé, doanh
thu can mdc 4.337 ty dong, dat 104% ké
hoach, loi nhuén sau thué dat 281 ty dong,
dat 111% ké hoach, déng thoi dé xuét muc
cb tie du chia 1a 20%, duoc trinh trong Pai
hoi C6 dong nam 2023. Mot trong nhitng ké
hoach cta Ban Diéu hanh giup dat duogc két
qua trén 13 tai cAu trac cac bd phan trong
toan cong ty, cat giam céac chi phi khong can
thiét gitip bién loi nhudn cai thién tét hon.

- Nang cao ning lyc quan tri hang t6n kho va
gia ting vong quay tién mit. Trong nam, Ban
Téng Giam dbc thuc hién tét ké hoach can
bang hang ton kho va luong don hang théng
qua dau tu hé théng quan tri ERP. Trudc xu
huéng cong nghé ciia thé gidi, Thanh Cong
lién tuc nang cdp phan mém quan ly, trong
nam 2022, Cong ty da hop tac voi World
Fashion Exchange (WFX) — Cong ty da c6
hon 20 nim kinh nghiém trong viéc trién
khai giai phap PLM (Product Lifecycle
Management) & ERP cho nhiéu ddi tac 1a
cac cong ty va tap doan may mdc, thoi trang
16n tai Viét Nam va thé gioi. Day la budc
tién moi dé Thanh Cong ting cudng ning luc
van hanh trong tuong lai.

- Ban TGP cung cac can bo quan 1y da rat cb
gang dé tao ra gia tri cao nhit cho cong ty
va ¢ dong.

2. Nhitng mat chwa lam dwoc va Nguyén nhin

- HPQT nhan thiy sy phdi hop, gin két giira
céc khéi va phong ban Cong ty van con han
ché. Nha may may Vinh Long 2 dua vao
hoat dong tur thang 03/2022 va chua duogc
khai thac hét cong sut do thiéu hut don hang
trong 6 thang cudi nam.

the goals and resolutions of the General
Meeting of Shareholders, successfully
completed the targets. Specifically, the
revenue reached VND4,337 billion, reaching
104% of the plan, the earnings after tax
reached VND281 billion, reaching 111% of
the plan, and at the same time, the proposed
dividend payout of 20% will be proposed in
the General Meeting of Shareholders in
2023. One of the plans of the BOM to help
achieve the above results is to restructure
departments throughout the company, cut
unnecessary costs to better profit margins.
Inventory  management  capacity = was
improved, and cash flow circulation
increased. During the year, the Board of
Management well implemented the plan to
balance inventory and orders through its
investment in ERP management system.
Catching up with the world’s technology
trends, Thanh Cong continuously upgraded
its management software, in 2022, the
Company cooperated with World Fashion
Exchange (WFX) — The Company has more
than 20 years of experience in implementing
PLM (Product Lifecycle Management) &
ERP solutions for many partners who are
large garment and fashion companies and
corporations in Vietnam and the world. This
was a new step for Thanh Cong to strengthen
its operational capacity in the future.

The Board of Management and managers
have tried very hard to create the highest
value for the Company and shareholders.

2. Non-performance and reason

- The BOD realizes that the coordination and

cohesion between departments and divisions of
the Company is still limited. Vinh Long Sewing
factory 2 has been put into operation since
March 2022 and has not been exploited at full
capacity due to a shortage of orders in the last 6
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- V€ cac du an bat dong san, tién do trién khai _ Regarding real estate projects, the progress of
cua du an TC Tower con cham so véi muc  TCc  Tower project was still slow in

tiéu dé ra. comparison with the setout targets

IV. Plans, orientations of the BODs in 2023,
short-term, long-term

a. Internal affairs

- Focusing and sticking to the revenue and

IV. Céc ké hoach, dinh hwéng ciia HPQT trong
nim 2023, ngin han, dai han

a. Vé abi ngi

- Tép trung va bam sat muc ti€u doanh thu va

loi nhuan nim 2023 trinh Pai hoi dong C6
dong phé duyét, cu thé nhu sau:

v' Doanh thu thuan dat 3,927,412,457,000
dong, bang 91% so véi thye hién nam

2022.

v" Loi nhudn  trudc thué dat
244,898,998,000 dong, bang 87% so véi
thuc hién nam 2022.

- Sén sang ké hoach tuyén dung lao dong dé
hoan thanh cong suat ké hoach ciia nha may
may Vinh Long 2 tai Khu Cong nghi¢p Hoa
Phl ngay sau khi thi trudng c6 dau hiéu hoi
phuc.

Phéi hop v6i dbi tac dé hoan thanh nhanh thu
tuc phap 1y cho du 4n TC Tower nham sém
khoi cong xay dung.

Téan dung cac hiép dinh thuong mai tu do da
ky nhu CPTPP, EVFTA, RCEP,... dé day
manh tép khach hang, gia tang khach hang
mdi tai cac thi truong trong cac Hiép dinh
thuong mai, st dung lgi thé canh tranh chu
dong nguyén vt lidu dé dap img cac quy dinh
nghiém ngat.

Tiép tuc gia ting cong suat nhia may nganh
nhuom, dét thong qua viéc hop tac cung cac
d6i tac trong nganh dét nhudm.

Tiép tuc dau tu va tip trung cho cong tac
nghién ctru phat trién san pham, dao tao nhan
su, cai tién lién tuc, giam chi phi, hoan thién
hé théng ERP dé ting hiéu qua trong viéc
quan ly nguyén phu liéu, van hanh nha may
cling nhu quan tri cong ty.

profit targets in 2023 and submit them to the

General Meeting of Shareholders for
approval, specifically as follows:

v" Net revenue reached VND
3,927,412,457,000, equal to 91% of last
year.

v" Net revenue reached VND
244,898,998,000, equal to 87% of last
year.

- Be ready for labor recruitment to complete
the planned capacity of Vinh Long sewing
factory 2 in Hoa Phu Industrial Park right
after the market recover.

- Coordinating with partners to complete legal
procedures for TC Tower project to start
construction soon.

- Taking advantage of signed free trade
agreements such as CPTPP, EVFTA, RCEP,
etc. to promote customer files, increase new
customers in markets in trade agreements,
and take advantage of proactive competitive
advantages with raw materials to meet strict
regulations.

- Further increasing the capacity of factories in
the dyeing and weaving industry through
cooperation with partners in the same
industry section.

- Further investing and focussing on product
research and  development, personnel
training, continuous improvement, expenses
reduction, perfecting the ERP system to
increase efficiency in the management
of raw materials and operations of factories
as well as corporate governance.
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- X&c dinh phat trién bén viing va chuyén doi
s6 1a hai trong cac muc tiéu rit quan trong dé
phat trién cong ty trong nhirg nim toi.

b. Vé d6i ngoai

- Chu dong phéi hop ciing céc t6 chirc trong ngoai
nudc, co quan ban nganh va cac hi¢p hoi
VITAS, AGTEK... dé ting cudng két ndi va
lien két chudi nham tao hinh anh t6t va gia tri
cao hon cho Cong ty.

- Tich cuc tham gia trong cic hoat dong lién
quan dén phat trién bén vimg trong Nganh
Dét May mdt cach c6 trach nhiém.

- Cap nhat thong tin chinh x4c, minh bach va
kip thoi cho nha dau tu, ¢6 dong vé tinh hinh
hoat dong cuia Cong ty.

Hoi dong quan tri cam két luon dong hanh cing

Ban Tong Giam dbc va can bd cong nhan vién,

cling nd lyc thuc hién tt cac chi tiéu nam 2023

do Pai Hoi C6 Pong dé ra.

Kinh trinh bao cdo PHCD xem xét théng
qua.

- ldentifying sustainable development and
digital transformation as two of the very
important goals for the company’s
development in the coming years.

b. External affairs

- Actively coordinate with domestic and foreign
organizations, authorities and associations e.g.
VITAS, AGTEK, etc. to boost network connection
and value chain link to create good brand image
and higher value for the Company.

- Actively engaging in activities related to
sustainable development in the Textile and
Garment Industry in a responsible manner.

- Update accurate, transparent and timely
information for investors and shareholders
about the operation of the Company.

The Board of Directors commits to always

accompany the BOM and the collective of

employees in making efforts to well implement
the 2023 targets set by the General Meeting of

Shareholders.

Respectfully for General Meeting of

Shareholders consideration and approval.

TP.Ho Chi Minh, ngay 09 thang 6 nam 2023

Ho Chi Minh City, June 9", 2023

TM. HOI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman
(Da ky/Signed)

TRAN NHU TUNG



