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BAO CAO KET QUA
HOAT PONG NAM 2022 VA
KE HOACH NAM 2023

I. Két qua hoat dong kinh doanh nim 2022

Nam 2022, Cong ty da dat doanh thu 4.337 ty
dong, ting 22,68% so v&i 2021, hoan thanh
104% ké hoach ban dau. Loi nhuén sau thué dat
281,07 ty, hoan thanh 111% ké hoach da dugc
thong qua tai Pai hoi c6 dong thudng nién nam
2022.

Bén canh céac yéu t6 kinh té hd trg ting trudng
nhu su trd lai cta nhu cau tiéu dung cua céc thi
trudng cha lyc nhimg thang dau nam, luong tién
mit ddi dao nho vao chinh sach néi long tién té,
phan 16n két qua 4n tuwong cua Cong ty dén tu
nang lyc da dang hoa thi truong xuat khau. Ngay
khi nhan thay hai thi trudng cha luc M§ va Chau
Au gip kho khian do lam phat, chi phi logistics
ngay cang gia tang. Thanh Cong da day manh
xuat khau sang céc thi truong lan can tai Chau A
v6i ba khach hang 16n 12 Nhat Ban, Han Quéc va
Trung Qudc. Hon nita, Cong ty con tich cuc mé
rong cac thi truong Chau A khac nhu Thai Lan,
An DP9, Pai Loan. Thém vao d6, chu dong md
rong xuat khau sang Cananda.

1. V& chinh sich nhan su:

Chinh sach luvong, thudng, phic loi: Ban lanh
dao cua Cong ty khong ngung nghién cuu, céi
tién cac chinh sach lao dong ciia minh sao cho
phu hop, dam bao day du quyén loi ctia nguoi lao
dong theo dang quy dinh, dong thodi c6 thém cac
chinh sach dii ngd hap dan nhim thu hut, giir
chan nhan tai dé phuc vu hoat dong san xuét kinh
doanh cua Cong ty. Trong nam 2022, ngoai viéc
tang luong cho nguoi lao dong do tang luong t6i
thleu vung, Cong ty da diéu chinh ting tién an,
tién tro cap xang xe di lam cho nguoi lao dong.
Véi doi ngti lao dong da dang phuc vu nhiéu
mang san xuit kinh doanh, Cong ty ludn ton
trong su khac bi¢t va khong phan bi¢t ddi xu, ¢
cac chinh sach luong thuong hop ly, 10 trinh tdng

REPORT OF BUSINESS
PERFORMANCE IN 2022 AND
PLAN FOR 2023

I. Business performance in year 2022

In 2022, the Company achieved the target well
with revenue of VND 4,337 billion increased
22.68% compared to 2021 and completed 104%
of the target. Profit after tax was VND 281.07
billion, completed 111% compared to the target
approved by Annual General Meeting of
Shareholders 2022.

Besides economic factors supporting the growth
such as the comeback of consumption demand in
key markets for the first months of the year, and
an abundant amount of cash thanks to the loosen
monetary policy, Thanh Cong’s impressive
results almost came from its ability to diversify
the export markets.

As soon as it was identified by the Company that
its two main markets, the US and Europe, faced
difficulties due to inflation and increasing
logistics costs, Thanh Cong promoted its exports
to neighboring markets
in Asia with three major customers of Japan,
South Korea and China. Moreover, the Company
also actively expanded its blueprint to other Asian
markets such as Thailand, India, and Taiwan. In
addition, TCM actively penetrated Canada
market.

1. Human resources policy

Salary, bonus and welfare policy: Thanh Cong’s
leaders and managers have been doing unceasing
research and improvement on its labor policies
accordingly, fully ensuring the rights of
employees in accordance with regulations, and at
the same time adopting more attractive
remuneration policies to attract and retain talents
to serve the Company’s business and production.
In 2022, in addition to the employees’ pay rise to
meet legal requirements of the regional minimum
wage, the Company adjusted to increase the meal
and gasoline allowance for the employees. With a
diverse workforce serving different business
segments, the Company always respected the
difference without discrimination, deploying
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thu nhép rd rang, thoa dang theo ning suit cia
nguoi lao dong.

Moi truong lam viéc: Tai Thanh Cong, nguoi lao
dong dugc lam vi¢ce trong moi trudng an toan va
dam bao stc khoe. Cong ty ludn trang bi day du
cac dd dung bao ho cho ngudi lao dong, thudng
xuyén kiém tra do bui trong khong khi, hé théng
thang may, hé thong phong chay chita chay tai
cac nha may duoc bao tri dinh ky nhiam phat
hién, sura chira kip thoi.

Hoat dong dao tao: cac hoat dong dao tao, tap
huan dugc Cong ty to chic dinh ky nhim nang
cao, phat trién k¥ nang chuyén mon theo timg
phong ban, ting khéi hoat dong. Péng thoi Cong
ty cling to chirc cac budi kiém tra, danh gia dé co
chuong trinh dao tao phu hop, nang cao trinh do
chuyén mén, boi dudng kj ning cia toan thé
ngudn lyc cua Cong ty.

2. V& co ciu td chirc, chinh sach, quén Iy

a. Vé co cau to chire

Nhim nang cao hi¢u qua hoat dong va tao dong

luc cho nhan vién gioi, Cong ty da tién hanh tinh

giam bo may quan ly thong qua:

- Giam bét cac dau mdi quan 1y: sap xép lai bo
may t6 chirc cia Nganh May TP.HCM tir 6
phan xuéng thanh 3 phan xudng dé tinh giam
dau mdi quan 1y. Sap nhap Xudng May Trang
Bang vao Nganh May TP.HCM

- Soat xét giam s lao dong gian tiép kh01 van
phong Cong ty va cic Nganh san xuit, xem
x¢ét tang luong cho nhiing lao dong dam trach
thém cong viéc cua nhan vién giam

- Thanh 1ap phong Phat trién bén viing (ESG)
chuyén trach cong tac v& moi trudng, an toan
lao dong. Pon vi nay giup nghién ctru dua ra
cac giai phap tiét kiém niang lugng va lao
dong hi¢u qua cho Cong ty.

- CoOng ty ciing thanh 1ap nhém quan ly chi phi
duéi su quan 1y ctia Giam déc quan 1y chi phi
— tryc thudc Tong Giam ddc nhim quan 1y
chat ché hon chi phi hoat dong cua Cong ty,
hudng dén ti da hoa loi nhuan.

reasonable salary and bonus policies, and a clear
and satisfactory roadmap to get performance-base
income increase.

Working environment: At Thanh Cong, the
employees are equipped with a secure and healthy
working environment. The company’s employees
are always fully provided with protective
equipment; checking the degree of dust in the air
is regularly done. Additionally, the Company’s
elevator, fire prevention at its factories are
regularly maintained in order to timely detect and
remedy, checks the level of dust in the air, the
elevator system, and the fire protection system at
the factories is periodically maintained to detect
and remedy in case of incidents

Training: Training activities are organized on
regular basis by the Company in order to improve
and develop professional skills for each
department and operational function. At the same

time, tests and evaluations are frequently
organized to develop appropriate training
programs, improve professional qualifications,

and nurture skills of all resources of the Company.

2. Organizational structure, administration

and management

a. Organizational structure

In order to improve the operational efficiency and

motivate good employees, the Company

streamlined its management apparatus by:

- Reducing management leads; rearranging the
organizational structure = of the Ho Chi Minh
City Sewing from 6 workshops to 3
workshops to streamline the management.
Merging Trang Bang
workshop into HCMC Sewing.

- Revising to cut the number of indirect
employees in the Company’s office and
factories, considering increasing wages for
the employees who were assigned more jobs
from the employees who had
been laid off.

- Establishing a Sustainable Development
(ESG) Department in charge of environment
and occupational safety to conduct research
on possible solutions and initiatives for
energy saving
and higher productivity for the Company.

- The Company also established a cost control
team under the Cost Management Director -
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b. V& cong tic quén 1y, diéu hanh

Ngay 12/09/2022, Cong ty da ky két Hop
dong trién khai hé théng ERP voi Cong ty
WEFX. Vi nhiing tinh nang va giai phap vuot
troi cia hé théng ERP duoc xdy dung trén
nén tang cong nghé tién tién, két hop véi uu
thé ctia chudi san xuat khép kin tai Thanh
Cong, ky vong s& mang lai két qua t6i wu cho
Cong ty trong viéc kiém soat chi phi, nguyén
vat liéu dau vao, hang tdn kho, nang cao nang
lwc va hiéu qua san xuat nganh.

Chu dong tim hiéu thong tin, sin sang tan
dung co hoi, loi thé cua cac Hiép dinh FTAs
méi dé chuyén hudng, tao chudi gia tri moi,
cing c¢b va mo rong thi trudng.

Pay mang cac hoat dong cai tién quan 1y kho.
Nam 2022, Cong ty da dua vao st dung h¢
thong dién nang luong mit troi cho nha may
may Vinh Long 2 vao thang 05/2022.

Vé chinh sach

Chinh sach tuyén dung: Chu trong dau tu
tuyén chon ngudi dap tng cac tiéu chuin phu
hop v6i Thanh Cong, véi tiéu chi mdi nhan
vién diéu c6 thé tro thanh nhan sy quan trong
va ké thira nhiéu vi tri trong twong lai. Chinh
vi vay, voi mot sb vi tri ¢6 tinh chat doi hoi
giao tiép hodc k¥ ning quan ly phuc tap,
Cong ty dwa vao quy trinh kiém tra nang luc
(GEAT) bat budc va thanh vién Ban Tong
Giam ddc s& tham gia phong van tai vong
quyét dinh. Song song do, kénh tuyén dung
Cong ty qua mang xa hoi tiép tuc duogc chll
trong day manh dé dam bao tinh chuyén
nghiép nhung gan gili, ning cao vi thé Thanh
Cong trén thi truong nhan lyec.

Chinh sach ddo tao: dé thich ung vdi trang
thdo binh thuong méi, Thanh Coéng da va
dang hoan thién hé thdng dao tao truc tuyén
cung nhiéu chuong trinh chon loc, chu trong
nang cao kién thirc, k§ niang cho nhan vién
phu hop véi chién luoc Cong ty dé ra. Song

directly under the General Director in order to

more closely manage the Company’s
operational costs in pursuit of profits
maximization

b. Administration and Management

On September 12, 2022, the contract signing
ceremony to implement the ERP system took
place at the headquarter of Thanh Cong with
WFEX Company. With the outstanding
features and solutions of the ERP system
developed on a state-of-
the-art technology basis, combined with the
advantage of a vertical production chain at
Thanh Cong, it is expected to bring about
optimal sollutions for the
business in controlling costs, input materials,
inventory, improving the industry’s capacity
and efficiency.

Proactively seeking for information, ready to
take advantage of new FTAs’ opportunities
and advantages to redirect, create new value
chains, consolidate and expand markets.
Promoting the improvement of warehouse
managements.

In 2022, the Company put solar power system
into operation in Vinh Long Factory No.2 in
May 2022

Policy

Recruitment policy: The Company gives close
attention to recruiting people who meet the
standards set out by Thanh Cong, with the
criterion that each employee can become an
important employee and inherit many
positions in the future. Therefore, for some
positions that require complicated and
complex communication and management
skills, the Company applies a mandatory
competency test (GEAT) process and the
members of the Board of Management will be
the interviewers at the final round. At the
same time, the Company’s recruitment
channel of social networks continues to be
promoted to ensure professionalism but
closeness, strengthening Thanh Cong’s
position in the human resource market.
Training policy: In order to adapt to the new
normal, Thanh Cong has been perfecting its
online training system with many selective
programs, with a focus on improving
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song d6, mang truyén thong truc tuyén ciing
duoc chu trong thong qua vi¢e xay dung ung
dung ndi bo va céac kénh trinh chiéu LCD dé
ngudi lao dong tiép can kip thoi véi thong
tin, kién thtrc cap nhat.

Tép trung dao tao nhan vién tre tiém nang va
can bo ké thira dé xay dung doi ngii quan ly
chat luong cho Cong ty. Bén canh do, trién
khai cac khoa hoc nhim ning cao ning luc
chuyén mon cho ddi ngii kinh doanh va quan
1y su thay doi cho toan thé nhan vién dé thich
nghi v6i xu thé méi

Chinh sach quan 1y thanh tich ciing dugc diéu
chinh theo hudng chdng chii nghia binh quan.
Hé théng xép loai méi thé hién su phan héa
rd rang hon vé xép loai, ting mic d6 canh
tranh cling nhu thac day, huéng den nhiing
mirc xép loai cao véi mirc thudng tét hon.
Ngoai ra, trong nam 2022, Cong ty cling da
thay d6i cach tiép can cung nhu phuong thic
phan hoi, giai quyet nhing van d¢ duoc dé
cap qua khao sat gan két va mirc do hai long
dich vu noi bo. Thong qua dé nhiéu vudng
mic trong cong viéc, quy trinh ciing duoc
thao g& dé hoat dong troi chay hon.

3. Khoan muc dau tu trong yéu trong nim

- Thang 03/2022, hoan thanh xay dung va
dua vao van hanh nha may may sb 2 tai
Khu Cong nghiép Hoa Phu — tinh Vinh
Long v&i cong suat thiét k& 1.500 cong
nhan, 9 triéu san pham/nim.

- Thang 09/2022, nhim chuan hoéa quy
trinh san xuét kinh doanh dé t6i wu hiéu
qua hoat dong trong xu thé chuyén doi s,
Cong ty ky két hop dong véi Cong ty
World Fashion Exchange trién khai hé
thong ERP v&i giai phap vuot trdi nham
dua Cong ty vuon 1én tAm cao méi. Du an
chinh thirc budc vao giai doan trién khai
tir thang 10/2022 va du kién hoan thanh
dua vao stir dung vao thang 02/2024.

. K& hoach hoat dong kinh doanh nim 2023

knowledge and skills for the employees in
line with the Company’s strategy.
Simultaneously, online communication is also
attached significance to by developing
internal applications and LCD display
channels for the employees to timely access to
update information and knowledge.

Thanh Cong has focused on training potential
young employees and successors to build a
quality management team for itself. Besides,
various courses were deployed to improve the
salesforce’s professional capacity, and the
change management for all employees to
adapt to the new trend.

Performance management policy: was also
revised in the direction of anti-egalitarianism.
The new rankings represent a clearer
differentiation of ranking, fiercer competition,
and promote higher rankings with better
rewards.

What’s more, in 2022, the Company also
changed its approach as well as way to give
feedback, solve problems by surveying the
attachment and satisfaction of internal
service. Thereby, many questions in their
work, processes were solved so that the work
took place more smoothly.

Major investment of the year

In  March 2022, the construction of
Sewing factory No. 2 in Hoa Phu Industrial
Park - Vinh Long province was completed
and put into operation with a designed
capacity of 1,500 workers, and 9 million
products per year.

In September 2022, in order to standardize
production and business processes to optimize
operational  efficiency in the digital
transformation trends, the Company signed a
contract with the World Fashion Exchange
Company to deploy an ERP system with
outstanding solutions to take the Company to
new heights. The project officially entered the
implementation phase in October 2022 and is
expected to be completed and putinto use by
February 2024.

I1. Plan of business performance in the year

2023
Trong nam 2023, myc tiéu doanh thu cia Cong ty In 2023, the Company's revenue target is VND

la 3.927 ty dong va loi nhuan sau thué 1a 245 ty 3,927 billion and profit after tax is VND 245
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dong.
Pé hién thuc hoa muc tiéu cho nam 2023, Cong
ty da, dang va sé thyuc hién cac ndi dung sau:

Pay manh tuyén dung lao dong dé hoan hanh
cong suat ké hoach ciia nha may may Vinh
Long 2 tai Khu cong nghi¢p Hoa Phu.

Phéi hop véi ddi tac dé hoan thanh thi tuc
phap 1y cho du 4n TC Tower nham sém khoi
cong xay dung.

Tan dung cac hiép dinh thuwong mai ty do da
ky nhu CPTPP, EVFTA, RCEP... dé day
manh t¢p khéach hang, gia tang khach hang
mdi tai cac thi truong trong cac Hi¢p dinh
thuong mai, str dung loi thé canh tranh chu
dong nguyén vat liéu dé dap tmg cac quy
dinh nghiém ngit.

Tiép tuc gia ting cong sudt nha may nganh
nhuom, dét thong qua viéc hop tac cung cac
dbi tac trong cung nganh dét nhudm.

Tiép tuc dau tu va tap trung cho cong tac
nghién ciru phét trién san pham, dao tao nhan
su, ci tién lién tuc, giam chi phi, hoan thién
hé théng ERP dé ting hiéu qua trong viéc
quan 1y nguyén phu liéu, van hanh nha may
cling nhu quan tri Cong ty.

X4y dung phét trién bén viing va chuyén doi
s6 1 hai trong cac muc tiéu rat quan trong dé
phat trién Cong ty trong nhitng nam t4i.

Thay mat Ban diéu hanh, toi xin bay té sy cam
kich dén Quy c¢6 déng d luén dong hanh cing
Cong ty trong sudt thoi gian khé khin vira qua.
Pong thoi giri 161 cam on chéan thanh dén toan
thé can bo nhan vién Cong ty da khong ngimg
nd lyc, tin tim céng hién cling nhu luén tin
tuong va gan két voi Cong ty. Chung téi cam
két s& nd lyc dé tao ra nhitng gia tri méi cho
Cong ty, xirng dang vai sy tin tuong cua Quy
cd déng da danh cho Céng ty ndi chung va
Ban diéu hanh néi riéng. Tur Ban diéu hanh
cho dén mdi nguoi lao dong ciia Cong ty, xin

billion.

In order to realize the goal for 2023, the Company
has been and will carry out the following
contents:

Promoting labor recruitment to complete the
planned capacity of Vinh Long sewing
factory 2 in Hoa Phu
Industrial Park

Coordinating with partners to complete legal
procedures for TC Tower project to start
construction soon.

Taking advantage of signed free trade
agreements such as CPTPP, EVFTA, RCEP,
etc. to promote customer files, increase new
customers in markets in trade agreements, and
take advantage of proactive competitive
advantages with raw materials to meet strict
regulations.

Further increasing the capacity of factories in
the dyeing and weaving industry through
cooperation with partners in the same industry
section.

Further investing and focussing on product
research and development, personnel training,
continuous improvement, expenses reduction,
perfecting the ERP system to increase
efficiency in the management of raw
materials and operations of factories as well
as corporate governance.

Identifying sustainable development and
digital transformation as two of the very
important  goals for the company’s
development in the coming years.

On behalf of the Board of Management, |
would like to express my sincere gratitude
to shareholders who have always accompanied
during the past difficult period. At the same
time, 1 would like to thanks to all employees
of the Company for their best effort, hardwork,
dedication and support as well as always trust
the Company. We are committed to making
efforts to create new values for the Company,
in return for the trust of our shareholders, and
together we make TCM stronger in the
upcoming years.
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htra s& nd luc dé cung nhau dua TCM ngay
cang 16n manh trong nhirgnam tiép theo.

Kinh trinh bao cao PHCD xem xét thong qua

Respectfully for General Meeting of
Shareholders consideration and approval.

TP.H6 Chi Minh, ngay 09 thang 06 ndm 2023
Ho Chi Minh City, June 9", 2023
TM. BAN GIAM POC/On behalf of BOM
TONG GIAM POC/GENERAL DIRECTOR
(ba ky/Signed)

JUNG SUNG KWAN



